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relative standing and budgetary support of agricultural pro-
grams within the University system were not consistent with 







potential  for  growth anticipated by  the  industry  in promot-
ing the creation of IANR. Not counted in these rankings is the 
growth of the value-added sector, as well as the ever evolving 
significance  of  natural  resource  and  human  resource  issues 
surrounding agriculture and rural communities.


















































































mick  and  Paget  Consulting  Firm who were  retained  by  the 










Matters  got  worse  when  a  subsequent  University  five-year 
planning process “Toward Excellence Two” excluded any ag-






Deans  Advisory  Council  to  get  actively  involved.  The  Coun-
cil headed by William Krejci invited Varner to their February 
1971 meeting  to discuss  the plan,  resulting  in  the establish-
ment of a  committee  to discuss  their  concerns  further with 
Varner and UNL Chancellor Dr. James Zumberge. Subsequent 



























versity  decision-making  with  the  University  administrative 
structure became increasingly apparent to several farm orga-
nizations and agribusiness groups. Even then Governor James 
Exon  called  for  a  higher  place  in  the  decision-making  pro-






elevating  the status of  the College of Agriculture within  the 
University. 
During this time, another development that would have a pro-






seventeen agricultural and agribusiness organizations joined 
forces and formed a group to take direct corrective action to 







































tion  joined  the  pre-Ag  40  group,  such  as  the  newly  formed 










culture  (teaching  division,  the Agricultural  Experiment  Sta-
tion  (research division)  and  the Agricultural Extension Ser-
vice (extension division) with a dean as chief executive officer 
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Wagner and J.G. Elliot) and University Officials (President Var-
ner and Chancellor Zumberge) to reach a consensus on LB 149. 
The  subcommittee  formed  in Grand  Island,  chaired  by  John 




provide constructive guidance to the representatives on each 
side of the issue in order to establish positions that all could 

































istrative  leader of  IANR was  instituted as a Vice Chancellor 
and generally reported to the UNL Chancellor. The Legislation 
specified that the Vice Chancellor shall be responsible for pro-












of  Technical  Agriculture  at  Curtis;  Agricultural  Experiment 
Station;  Cooperative  Extension  Service;  Conservation  and 








quested  that  the  teaching programs of  the College  of Home 
Economics  (renamed  the  College  of  Human  Resources  and 
Family Sciences and now the College of Education and Human 
Sciences (CEHS) after the merger with the Teachers College), 




continued  to  report  through  IANR’s Research and Extension 
Divisions. The Conservation and Survey Division and the Wa-
ter Resources Research Institute were added to the Institute 
because a large part of the natural resources of the state are 
devoted  to  agriculture.  Later  the Water Resources Research 
Institute was removed as a division and restructured  into a 
Water Center  and  the  status  of  International  Programs was 




headed  by  John  Klinker  of  the  Nebraska  Farm  Bureau,  was 
enacted March 27, 1973 between the Agricultural Groups in-
volved in lobbying for the IANR and the University Adminis-
tration.  This Memorandum documented  the  agreement  con-
cerning the implementation of LB 149, 1973, and the selection 
of  a Vice Chancellor of  the University of Nebraska  Institute 
of Agriculture and Natural Resources. It addressed several is-
sues specifying: the role of the Vice Chancellor regarding bud-
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Nebraska  Board  of  Regents  or  be  transferred  to Mid-Plains 
Community College. After their study, the Commission recom-













tal in support of capital construction projects and operational 


























ABN conducted a post  IANR study  in  1991,  and  in  their De-
cember 18, 1991 report stated that they were concerned that 












this University-wide  responsibility,  the  Board  of  Regents  in 
1992  designated  that  the  IANR  Vice  Chancellor  would  also 
carry  the  title of Vice President  for Agriculture and Natural 
Resources  in  the  University  of  Nebraska  system.  The  IANR 
Vice Chancellor, as a Vice President, became an official mem-
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ments which provide  some  local  funding  for  extension pro-
gramming within the counties. These federal, state and county 
relationships result in unique national affiliations and inter-
state  consortiums  and  programs.  These  different  relation-
ships  cause  IANR  to  have  unique  budgetary  and  human  re-
source needs which can be more complex than other entities 
within the University. 





search, and extension), as  compared  to disciplinary  respon-

























Agricultural  Research  and Development  Center  near  Ithaca, 
Nebraska,  serves  as  the  field  site  for  most  of  the  campus-
based  research  and  outreach  programs  although  this  struc-









•  The book, College of Agriculture of the University of Nebraska-

















Agricultural  Center,  Institute,  Et., which  culminated  in  LB 
149
•  Report of Review of IANR by Ag 40 Group dated December 
10, 1977
•  Response to Ag 40 Group evaluation of the Implementation 
and Effectiveness of LB 149, March 17, 1978
•  Interviews with John Klosterman and Eugene Glock
•  Board of Regents Minutes
•  Legislative Bill 149
•  Various newspaper articles from the time
